AGILE FOR LEADERS TRAINING

This 8-hour long course lays a strong foundation in best-practices for those who want to
use Agile Methodology, to understand the basic concepts and practice how it works.

Course Agenda

e Overview and Expectations
e Waterfall Methodology
e Agile Methodology
o Benefits of Agile
o How Agile Compares to Other Methodologies
e Components of Agile
o Steps and Processes
o Team Roles
e Product Backlog
o Features/Themes and Epics
o Writing Effective User Stories
o Prioritizing the Backlog
o Backlog Refinement
e Sprint Planning
o Story Points
o Team Member Velocity
e Sprint Backlog
e Design, Build and Daily Scrums
e Sprint Review and Retrospective
e Tools

e Wrap-Up
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